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%& cf}+ jflif{sf]T;j ;df/f]xdf a}+ssf k|d'v sfo{sf/L clws[tsf] :jfut dGtAoM 

 

o; a}+ssf] %& cf}+ jflif{sf]T;j ;df/f]xsf ;efkltTj ul//xg'ePsf a}+s ;~rfns ;ldltsf cWoIf >L an/fd 
kf7sHo",  

;df/f]xsf k|d'v cltly g]kfn ;/sf/sf cy{dGqL dfggLo hgfb{g zdf{ -k|efs/_ Ho", 

;df/f]xsf cltly, g]kfn /fi6« a}+ssf ue{g/ >L dxf k|;fb clwsf/LHo", 

g]kfn ;/sf/, cy{ dGqfnosf cfly{s ;Nnfxsf/ 8f= ;'/]Gb| pk|tLHo", 

g]kfn ;/sf/, cy{dGqfnosf cy{ ;lrj, >L dw" s"df/ d/flzgL Ho", 

g]kfn ;/sf/, cy{dGqfnosf /Fh:j ;lrj, >L s[i0fxl/ k"is/Ho", 

g]kfn /fi6« a}+ssf 8]k'6L ueg{/ >L lgnd s'df/L 9'ËfgfHo", 

g]kfn /fi6« a}+ssf 8]k'6L ueg{/ >L jd axfb'/ ld>Ho", 

g]kfn /fi6« a}+ssf sfo{sf/L lgb]{zs >L b]j s'df/ 9sfnHo", 

g]kfn /fi6« a}+ssf sfo{sf/L lgb]{zs 8f= u'0ffs/ e§Ho", 

g]kfn ;/sf/, cy{ dGqfno, laQLo If]q Aoj:yfkg tyf ;fj{hlgs ;+:yfg ;dGjo dxfzfvf k|d"v, >L /d]z s"df/ 
s]=l;= Ho", 

/fli6«o jfl0fHo a}+s ln= ;~rfns ;ldltsf ;b:o >L s]bf/gfy zdf{Ho", 

/fli6«o jfl0fHo a}+s ln= ;~rfns ;ldltsf ;b:o >L hgs s'df/ a/fnHo", 

/fli6«o jfl0fHo a}+s ln= ;~rfns ;ldltsf ;b:o k|f= 8f= /fhg jxfb'/ kf}8]nHo", 

/fli6«o jfl0fHo a}+s ln= ;~rfns ;ldltsf ;b:o k|f= 8f= dfwj k|;fb bfxfnHo", 

/fli6«o jfl0fHo a}+s ln= ;~rfns ;ldltsf ;b:o >L /f]dLnf 9sfn pk|]ltHo", 

g]kfn a}+s lnld6]8sf k|d'v sfo{sf/L clws[t >L s[i0f axfb'/ clwsf/L Ho', 

s[lif lasf; a}+ssf k|d'v sfo{sf/L clws[t >L clgn pkfWofoHo', 

sd{rf/L ;+rosf]ifsf sf]ifsf k|zf;s >L t'n;L uf}tdHo', 

gful/s nufgL sf]ifsf k|d'v sfo{sf/L lgb]{zs >L /d0f g]kfnHo', 

/fli6«o aLdf ;+:yfgsf k|zf;s  >L slj k|;fb kf7sHo', 

/fli6«o aLdf sDkgL lnld6]8sf k|d'v sfo{sf/L clws[t  8f= l8NnL/fh cof{nHo', 
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/fli6«o jfl0fHo a}+s ln= sf gfoa k|d'v sfo{sf/L clws[tHo'x?, pksfo{sf/L clws[t Ho"x?,  

a}+sdf lqmofzLn 6«]8 o'lgogsf cWoIfHo"x?, s|d;M  

!= /fli6«o jfl0fHo a}+s ln=, sd{rf/L ;+3 g]kfnsf cWoIf >L /fd k|;fb hf]zL Ho", 

@= g]kfn ljlQo ;+:yf sd{rf/L ;+3 /f=jf=j}+s ln=sf cWoIf >L O{Zj/ l;+x Ho", 

#= g]kfn /fli6«o sd{rf/L ;+u7g, /f=jf=j}+s ln= cWoIf >L lbk]Gb| sfsL{Ho", 

/f=jf=j}+s ln= sf a|f08 PDa];8/ , ld; g]kfn @)@!, >L gd|tf >]i7Ho", 

/f=jf=j}+s ln= k"j{ sd{rf/L ;+3sf cWoIf >L k'?if]Qd lg/f}nf Ho", 

a}+ssf ljefuLo k|d'vHo"x?, k|fb]lzs k|aGwsHo"x?, zfvf k|jGwsHo"x?, ;Dk"0f{ sd{rf/L ;fyLx?, 

a}+ssf ;]jf lgj[t k"j{ sd{rf/L ;fyLx?, 

a}+ssf ;Dk'0f{ u|fxs dxfgefjHo"x?, 

ljleGg ;~rf/ dfWodaf6 o; sfo{qmddf ;xefuL ;+rf/sdL{ ldqx? . 

xfd|f] lgdGq0ffnfO{ :jLsf/ u/L er{'cn dfWodaf6 hf]l8g'ePsf cGo ;d:t cfuGt's dxfg'efjx?, 

;j{k|yd d o; a}+sn] %^ jif{ k"/f u/L %& jif{ k|j]z u/]sf] cj;/df cfof]lht cfhsf] o; %& cf}+ aflif{sf]T;j 
;df/f]xdf oxf+x? ;a}k|lt a}+ssf] tkm{af6 xflb{s :jfut clejfbg JoQm ug{ rfxG5' . 

pkl:yt dxfg"efjx?, 

o; a}+sn] ljutsf lbgx?df cg]sf} cf/f]x cj/f]xnfO{ kf/ub{} cfhsf] lbg ;Dd cfO{k"Ubf 

g]kfnsf] a}+lsé If]qdf xfn ul/dfdo Oltxf; sf]g{ ;kmn ePsf] tYo oxf+x? ;fd" AoQm ug{ 

kfpbf Psbd} xlif{t dx;"; ul//x]sf] %" . o; qmddf z"?sf bzsx?df a}+sn] /fd|} k|ult ub{} 

cfPsf]df 50 sf] bzssf] cGTodf cfO{k"Ubf a}+ssf] ljQLo cj:yfsf clwsf+z ;'rsx? 

gsf/fTds /xg uof] . kmn:j?k cf=j= 2059÷060 ;fnb]lv ljQLo If]q ;"wf/ sfo{qmd nfu' 

eO{ k"gM a}+sn] gof+ ofqf z"? u/\of] / cfh oxf;Dd cfOk"Ubf w]/} ;sf/fTds tyf pT;fxhgs 

kl/)ffdx?sf ;fy Ps ;jn a}+ssf] ?kdf :yflkt eO{ 36 nfv eGbf a(L u|fxsju{sf] ljZjf; 

lhTg ;kmn ePsf] % .   

cf=j= 2076÷077 df lrgsf] jÒxfg k|fGtaf^ km}lnosf] Covid – 19 efO{/;sf sf/)f ;DkÒ)f{ 

/fli «̂o tyf cGt/f{li «̂o hut cToGt} si^k|b /x]sf] lyof] . em)*} 9 dlxgfsf] cjlw aGbfaGbL 

/ lgif]wf!fsf] aLrd ljTof] . o;n] ljZje/sf] cfly{s ultljlwdf lzlyntf Nofof] . cfly{s  

jif{ 2077÷78 sf] t]>f] q}df;sf] cGTob]lv k"gM Covid-19 ;+qmd)fsf] bf];|f] nx/af^ ljZj 
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cfs|fGt aGg k"Uof] . klxnf] eGbf bf]>f] e]l/oG^ cem eofjx b]lvof] . d[To'b/ pRr /x]sf] bf]>f] 

e]l/oG^n] nfvf}+ dflg;x?sf] hLjg lnof] . pQm ;dodf o; a}+sdf sfo{/t 575 hgf sd{rf/L  

;+qmldt x'g' eof] eg], 3 hgf sd{rf/Lx?sf] ;d]t sf]le*sf sf/)f b"vb lgwg eof] . o; 

cj;/df d jxf+x?sf] ;]jfsf] :d/)f ub{} lbj+ut ;fyLx?k|lt xflb{s >$f~hnL k|s^ ug{ rfxG%" 

/ kl/jf/hgdf ulx/f] ;dj]bgf JoQm ug{ rfxG%" .   

rfn' cfly{s jif{sf] k|yd q}df; / bf]>f] q}df;df  sf]le* ;+qmd)fsf] hf]lvd sd x"+b} cfly{s 

ultljlwx? lj:tf/} nodf kms{g] qmddf cufl* a(L/x]sf] ePklg cfhsf] lbgdf xfdL dfem 

dxfdf/Lsf] k"gM t];|f] nx/;+u n*\g" kg]{ r"gf}tL b]vfkl//x]sf] % . lxhf]sf lbgx?df Covid-19 

sf] h^Ln kl/l:ytLsf jfjh"b klg a}+sn] cfˆgf ;a} k|sf/sf ;]jfx? ;+rfng u/L ;j{;fwf/)f 

hgtfnfO{ a}+sLé ;]jf kÒ/\ofpg a}+s ;Ò/Iff pkfox?sf ;fy ;]jfdf ;dlk{t /x]sf] lyof] / 

cfufdL lbgdf klg /xg] % .  sf]le* ;+qmd)fsf] t];|f] nx/af^ xfn;Dd 273 hgf sd{rf/Lx? 

;+qmldt eO{ xfd|f 14 j^f zfvf sfof{nox? jGb ;d]t /x]sf %g\ . d ;+qmldt sd{rf/L 

;fyLx?sf] zL#| :jf:Yo nfesf] sfdgf ub{%" . o:tf] hf]vLdsf] #l*df klg cgj/t ?kdf 

a}+ssf] ;]jf k|jfxnfO{ ;"rf? /fVg of]ubfg lbg"x"g] ;Dk")f{ sd{rf/L;fyLx?df x[bo b]lvg} 

wGojfb k|s^ ug{ rfxfG%" .  

pkl:yt dxfg'efjx?,  

cf=j= 2077.78 ;fnsf] jflif{s n]vf kl/If)f ul/ ut 2078 ;fn kf}if 29 ut] jflif{s ;fwf/)f 

;ef klg ;DkGg u/];s]sf %f}+ . pQm ;fwf/)f ;efn] a}+ssf] v'b d'gfkmfaf^ 33 k|ltzt 

nfefz -30 k|ltzt af]g; z]o/ / 3 k|ltzt gub nfef+z ljt/)f ug]{ lg)f{o u/]sf] % . 

o;}u/L g]kfn ;/sf/af^ yk k"hL 2 cj{ k|fKt eO k"hLsf]ifdf /flvPsf] % , cj a}+ssf] r"Qm 

k'+lh (Paid up Capital) 13 cj{ 94 s/f]* k'u]sf] % .  a}+ssf] clws[t k"hL 30 cj{ k'/\ofOPsf] 

Joxf]/f klg ;xif{ hfgsf/L u/fp+b%' . a}+sn] k"hL a[l$ of]hgf cGtu{t s|lds ?kn] k"hL j[l$ 

ub}{ n}hfg] sfo{qmd /x]sf] % . 

rfn" cf=j=sf] bf]>f] q}df; ev{/} ;dfKt ePsf] % . o; cjlwdf sf]le*af^ ylnPsf] cy{tGq 

qmdzM rnfodfg x"g yfn] ;+u} cfly{s ultljlwx?n] tLj|tf kfpg yfn] . kmn:j?k a}+lsé 

If]qsf] shf{ tLj| ultn] la:tf/ x"g yfn]sf] %, cfoft pRr b/df a(\g", /]ld^fG;df sdL 

cfpg" h:tf sf/)fn] kl%Nnf s]xL dlxgfdf g]kfnsf] a}+lsé If]qn] t/ntf cefjsf] r"gf}tL 

;fdfgf ug{" k/]sf] % . o; k^ssf] t/ntf cefjsf] ;d:ofn] eg] o; a}+ssf] sf/f]af/nfO{ klg 

r"gf}tL v*f u/]sf] % . a}+ssf] rfn' cfly{s jif{sf] bf]>f] q}df; -2078 kf}if d;fGt_ ;Ddsf] 
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sf/f]af/sf] gtLhf ev{/} ;fj{hlgs e};s]sf] % . o; cjlwdf a}+ssf] s"n lgIf]k ?=2 vj{ 44 

ca{ k"u]sf] % eg] ?= 2 vj{ 13 cj{ s'n shf{ nufgL eO{ ? 4 cj{ 52 s/f]* v"b Aofh 

cfDbfgL ul/ ?= 1 cj{ 92 s/f]* d"gfkmf cfh{g ug{ ;kmn ePsf] % . a}+ssf] g]^jy{ o; 

cjlwdf ?= 31 ca{ 17 s/f]* k"u]sf] % . To;} u/L v/fj shf{ 3=06 k|ltzt / shf{ lgIf]k 

cg"kft (CD Ratio) 83=51 k|ltzt /x]sf] % . o; cjlwdf a}+ssf] >f]tsf] nfut 4=43 

k|ltzt, cfwf/ b/ 6=60 k|ltzt / :k|]*b/ 3=61 k|ltzt /x]sf] % . a}+sn] lgwf{/)f u/]sf] 

shf{sf] Jofhb/ a}+lsé If]qd} ;a}eGbf sd /x]sf] % eg] lgIf]ksf] Jofhb/ klg k|lt:kwL{ g} 

/x]sf] % . 

;+#Lo ;+/rgf cg";f/ xfdL 7 j }̂ k|b]zsf 77 j }̂ lhNnfdf pkl:yt e};s]klg ;j{;fwf/)f 

hgtfsf] ljQLo kx"+rsf nflu o;} cf=j= leq ;Dk')f{ lhNnfsf lhNnf ;b/d"sfd;Dd k"Ug] 

nIosf ;fy zfvf lj:tf/sf] sfd eO{/x]sf] % . cfhsf] lbg;Dd cfO{k"Ubf xfdL 258 j^f 

zfvf ;+hfn, 41 j^f Extension sfpG^/, 245 j^f P=l^=Pd= / 98 j^f zfvf /lxt a}+lsé 

dfkm{t b]ze/ a}+lsé ;]jf k"¥ofpb} cfPsf %f+} . ;j{;fwf/)fsf] ckf/ dfof, laZjf; tyf 

;xof]usf sf/)f /fli «̂o jfl)fHo a}+sn] cfhsf] lbgdf 35 nfv eGbf a(L lgIf]k u|fxs, 1 nfv 

75 xhf/ eGbf jl( shf{sf] u|fxs,  14 nfv df]jfOn a}lsé u|fxs, 6 nfv 15 xhf/ eGbf 

a(L *]la* sf*{ dfkm{t cfw"lgs a}+lsé ;]jf k|bfg ug{ ;kmn /x]sf] s"/f oxf+x? ;dIf hfgsf/L 

u/fpg rfxG%" .   

g]kfn ;/sf/, g]kfn /fi «̂ a}+s tyf lgofds lgsfox?sf lgb]{zg xfd|f nflu dfu{bz{g x"g\ eg] 

;/sf/sf] gLlt / sfo{qmdx? cg"?k sfo{x? cufl* a(fpg" xfd|f] k|d"v bfloTj / st{Jo xf] . 

sf]le*–19 sf sf/)f ynfk/]sf] cy{tGqsf] k"g?Tyfg ug{ g]kfn ;/sf/n] cufl* ;f/]sf ljQ 

gLlt tyf g]kfn /fi «̂ a}+sn] NofPsf] df}lb|s gLlt sfof{Gjogdf a}+s k|lta¢ % . xfdLn] 

pTkfbgzLn tyf k|fyldstfk|fKt If]q h:t} s[lif, hnlaB"t\, ko{^g tyf /f]huf/d"ns pBf]u 

h:tf If]qdf k|fyldstfsf;fy shf{ nufgLnfO{ s]lGb|t u/]sf %f}+ . cf=j= 2078.79 sf] bf];|f] 

q}df;sf] cGtdf cfO{k"Ubf xfdLn] SME shf{ cGtu{t s"n shf{ nufgLsf] 39=52 k|ltzt, s[lif 

If]qdf 11=20 k|ltzt, ko{^g If]qdf 5=29 k|ltzt, / phf{ If]qdf 5=81 k|ltzt nufgL u/]sf 

%f} eg] Aofh cg"bfg ;lxtsf ;x"lnotk')f{ lagf lwtf] shf{ nufgLdf ;d]t xfd|f] Wofg s]lGb|t 

/x]sf] % . Aofh cg"bfg ;lxtsf ;x"lnotk')f{ shf{df 8 cj{ 87 s/f]* /  lagf lwtf] 15 nfv 

;Ddsf] ;x'lnotk")f{ shf{df 3386 hgfnfO{ 2 cj{ 79 s/f]* shf{ k|jfx u/]sf %f}+ . o;af^ 

nlIft ;d'xsf JolQm tyf ;d'x nfeflGjt eO{ /f]huf/ / pTkfbgdf ;sf/fTds ;xof]u k'Ug] 

ljZjf; lnPsf %f}+  . ;x'lnotk')f{ shf{ sfo{s|dnfO{ k|efjsf/L (+un] ;+rfng u/L kl/)ffdd'vL 
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agfpg k|b]z ;/sf/ tyf :yflgo lgsfo, o'jf kl/ifb\, g]kfn ;fgf tyf #/]n" pBf]u dxf;+#, 

x]km/ O{G^/g]zgn h:tf ;+#–;+:yfx?;+u kf/:kfl/s ;xdtL ul/ cufl* al(/x]sf %f}+ . 

 

To;}u/L a}+sn] Covid-19 sf] sf/)f Aoj;foLx?df kg{ uPsf] gsf/fTds c;/nfO{ dWo]gh/ 

ub}{ aGbfaGbLsf] ;dodf ljleGg shf{sf g]kfn ;/sf/ tyf g]kfn /fi «̂ a}+ssf] lgb]{zg 

adf]lhd lbg' kg]{ %"^ / ;x'lnot afx]s klg a}+s cfkm}{n] lgoldt Jofh a'emfpg] u|fxsx?nfO{ 

? 25 s/f]* a/fa/sf] Jofh %'^ k|bfg u/]sf] % . g]kfn ;/sf/ tyf g]kfn /fi «̂ a}+ssf] 

k"gs{hf{ Aoj:yf cg";f/ sf]le*af^ k|efljt Joj;fox?sf] k"g?Tyfgsf nflu o; a}+saf^ shf{ 

sf/f]jf/ ug{] ljleGg 2004 hgf u|fxsnfO{ ?= 9 cj{ 33 s/f]* j/fj/sf] k"gs{hf{ ;"ljwf 

pknAw u/fPsf %f}+ . 

pkl:yt dxfg'efjx?,  

ca d a}+sn] xfn;Dd ;DkGg u/]sf s]xL dxTjk")f{ pknlAwx?sf] ljifodf hfgsf/L u/fpg] 

cg'dtL rfxG%' . a}+sn] ut cf=j= df 15 k|ltztn] lgIf]kdf a[l$ u/]sf] % eg] shf{ nufgL 

tkm{ 25 k|ltzt a[l$ ePsf]% . a}+sn] k|lalwsf] k|of]udf km*\sf] dfb}{ ONLINE vftf vf]Ng] 

;]jfsf ;fy;fy} qm]l*^ sf*{, POS Machine, QR Code h:tf glagtd\ k|ljlwjf^ ;]jf k|jfx 

k|f/De u/]sf] % .  

a}+sn] cfkmgf] /)fg}lts of]hgf 2077–2082 -Strategic plan 2020-2025) th'{df u/L tbg'?k 

a}+ssf] lb#{sflng, dwosfnLg / cNksfnLg /)fgLlt tyf sfo{gLlt to u/L cfkmgf ;f+u&lgs 

;+/rgf, Joj;fo lj:tf/, sf/f]jf/sf] ljljlws/)f, digitization , ;Ifd k|ltikwL{ hgzlQm 

lgdf{)f, Joj;flos hf]lvdsf] plrt Joj:yfkg, k")f{ kl/kfngf (full compliance), / :f+:yfut 

;'zf;g sfod ub}{ a}+snfO{ cfd hgtfk|lt ;dlk{t ;f+rf] cy{df hgtfsf] a}ssf] ?kdf :yflkt 

ug]{ nIosf ;fy cuf*L al(/x]sf %f}+ . jf:tjdf xfdL ;/sf/L :jfldTjsf] a}+ssf] klxrfgdf 

uj{ u%f}+ / ;fy;fy} cfd dflg;df ;/sf/L ;+:yfx?k|ltsf] gs/fTds efjgfnfO{ xfd\|f] ;]jf, 

xfd|f] Jojxf/ / xfdLn] lbg] k|ltkmnaf^ xfdL s'g} klg dfg]df lghL If]qeGbf sd %}gf} eGg] 

s'/f Jojxf/af^ :yflkt ug]{ lg/Gt/ nflu/x]sf %f}+ . kl%Nnf s]xL jif{sf xfd|f ljleGg 

kl/;"rsx?n] of] s'/fsf] ;+s]t klg ul//x]sf] % . dnfO{ ljZjf; % xfdLnfO{ o; s'/fdf 

;kmntf ldNg] g} % . 
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jt{dfg ;dodf a}+ssf] k|d'v r'gf}tL hgzlQm Joj:yfkg /x]sf] % . cfheGbf b'O jif{ klxn] g} 

a}+sn] 661 hgf ljleGg txdf gof+ sd{rf/L egf{sf] k|lqmof cuf*L a(fOPsf]df tT;DaGwLsf] 

d'$f, cbfntaf^ ePsf] k}m;nfn] 408 hgfsf] lj!fkg /@ eO{ k'g 836 hgf gof+ sd{rf/L 

egf{sf] k|lqmof cuf*L a(fOPsf] % . &"nf] ;+Vofdf sd{rf/Lsf] cefj x'bf Joj;fo j[l$, ;]jfsf] 

u')f:t/, zfvf lj:tf/ / lgoGq)f k|)ffnLdf k|efj kf/]sf] % / o;n] ljleGg hf]lvdx?nfO{ 

a(fPsf] % . cfzf %, cj rf+*} gof+ hgzlQm Joj:yfkg eO xfdL xfd|f sf/f]jf/nfO{ cem 

r':t b'?:t (+un] cuf*L a(fpg] %f}+ . 

o;sf cltl/Qm a}sn] rfn' cfly{s jif{df ;DkGg u/]sf dxTjk")f{ pknlAwx?nfO{ ;+If]kdf 

rrf{ ug{ rfxG%' . 

1= g]kfn ]̂lnsd;+usf] ;xsfo{df Nepal Digital Payment Company sf] :yfkgf eO{ 

Namaste Pay gfds l*lh^n jfn]^ ;]jf z"? ePsf] % . 

2= o;}jif{ yk ?= 5 ca{sf] C)fkq hf/L ug{ a}+ssf] ;~rfns ;ldltaf^ :jLs[t eO{      

g]kfn /fi «̂ a}+ssf] :jLs[ltsf] nflu k&fOPsf] % . 

3= a}+ssf] Joj:yfkg n]vfk/LIf)f tyf O & M Survey n] cf}+NofP adf]lhdsf] ;+:yfut 

;+/rgfdf kl/jt{g u/L a}+ssf sfo{x?nfO{ yk k|efjsf/L tyf r":t agfO{Psf] % . 

4= a}+ssf cfGtl/s gLlt lgod tyf sfo{ljlwx?sf] k"g/fjnf]sg, ;+zf]wg tyf k"gn]{vgsf] 

sfo{ ePsf] % . 

5= g]kfn /fi «̂ a}+ssf] lgb{]zg cg";f/ Business Continuity Plan th{"df u/L ;f] cg";f/ 

sfo{ eO{/x]sf] % . 

6= a}+ssf] ;du| sf/f]af/sf] Jofsck k/LIf)fsf nflu ;kmntfk'j{s DR Drill Test ;DkGg 

ePsf] % . 

7= cfhs} ldltb]lv lxdfn OGkmf] ]̂s k|f=ln= ;+Ufsf] ;xsfo{df OG^/g]^ lag} rnfpg ;lsg] 

df]afO{n a}+lsé -USSD_ ;]jf ;+rfng z"? ePsf] % . 

8= ljleGg k]zfdf cfj$ sd{rf/Lx?nfO{ ;/n ?kdf a}+sn] k|bfg ug{] k]zfut shf{ k|jfx 

ug{ g]kfnL ;]gf, /fli «̂o kl/Iff af]*{, gful/s p*\oog k|flws/)f, g]kfn jfo";]jf lgud 

h:tf laleGg lgsfox?;+u k]zfsdL{ shf{ pknAw u/fpg] ;Demf}tf u/L shf{ lj:tf/ 

ul/Psf] % .  
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9= a}+ssf] yfkfynL, j;Gtk"/, kf]v/f, a"^jn / e}/xjfdf cfˆg} ejgx? lgdf{)f sfo{nfO{ 

ltj|tfsf ;fy cl# a(fO{ rfn" cf=j= leq ;DkGg ug]{ nIosf ;fy sfo{ e}/x]sf] % . 

dx]Gb|gu/, sf]xnk"/, nxfg nufotsf :yfgdf gof+ sfof{no ejg lgdf{)f ug{ k|lqmof 

cl# a(fO{Psf] % . 

10= zfvf la:tf/ of]hgf cGtu{t yk 10 j^f gof+ zfvf ;+rfngdf NofO{Psf] % .  

11= KFW sf] ;xsfo{df Energy Efficiency Program ;kmntfk"j{s ;DkGg ul/Psf] % . 

12= sd{rf/Lsf] Ifdtf clea[l¢ ug{ ljleGg 397 j^f tflnd dfkm{t 16,490 hgf 

sd{rf/LnfO{ laleGg ljifodf tflnd k|bfg ul/Psf] % .  

14= g]kfn ;/sf/n] ah]^ dfkm{t #f]if)ff u/]sf] sd{rf/Lx?sf] tna a[l$nfO{ a}+ssf 

sd{rf/Lx?sf] ;fljs tnadf ;dfof]hg ul/Psf] % eg] a}+sdf ls|oflzn «̂]* 

o'lgogx?;+usf] ;DaGw ;"dw"/ agfO{/fVg o'lgogx?sf] dfu ;DaGwdf jftf{ ug{ jftf{ 

^f]nL u&g e};s]sf] % . To:t} ul/ sd{rf/Lx?sf] j[lQ lasf;sf nflu a}+sdf sd{rf/L 

a("jf / cfGtl/s k|lt:kwf{ ;DaGwL sfo{ e}/x]sf] % .  

15= sf]le*–19 ;+qmd)fsf] ljifd kl/l:yltdf ;d]t :jf:Yo tyf ;"/Iffsf] pkfox? cjnDag 

u/L a}+ssf ;]jfx? ;"rf? ul/Psf] % . 

16= sd{rf/L ljlgodfjnL ;+zf]wg tyf of]ubfgdf cfwf/Lt pkfbfg of]hgfsf] z"?jft 

ul/Psf] % . 

17= ;+:yfut ;fdflhs pQ/bfloTj cGtu{t ljljw ljQLo ;fIf/tf ;DaGwL sfo{qmdx? 

;+rfng ul/Psf] % . vf]nf} a}+s vftf cleofg cGt{ut o; a}+sdf vftf vf]Ng] 

u|fxsx?sf] vftfdf ?=100 a}+ssf] tkm{af^ hDdf ug{] ul/Psf] % . To:t} lzIff, 

:jf:Yo, jftfj/)f ;+/If)f h:tf laleGg If]qx?df ? 4 s/f]* 87 nfv /sd vr{ 

ul/Psf] % . 

cfb/0fLo dxfg'efjx?, 

g]kfn ;/sf/ tyf g]kfn /fi^« a}+ssf] rf;f]sf] laifo a}+s tyf laQLo ;+:yfx?sf] dh{/sf 

sf/)f g]kfnsf afl)fHo a}+sx?sf] Ifdtf, sfo{;~hfn / ;]jf k|jfxdf Jofkstf cfpg] 

lglZrt % . o:tf] cj:yfdf To:tf a}+sx?;+u k|lt:kwf{ ug{ o; a}+snfO{ r'gf}tL ylkPsf] % . 

o;y{ a}+sn] casf] lbgdf cfˆgf] k'+lh a[l¢ of]hgf cg'?k cfk"mnfO{ yk alnof] agfpb} 
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n}hfg'kg]{ b]lvG% / o;sf nflu a}+sn] cfˆgf] k"+lh a[l¢ of]hgf sfof{Gjogsf] sfd k|f/De 

ul/;s]sf] % . a}+ssf] o; k"+lh a[l$ sfo{s|ddf g]kfn ;/sf/sf] tkm{jf^ k")f{?kdf ;xof]usf] 

ck]Iff u/]sf %f} . a}+sn] lautdf h:t} lakGg ju{, lk%*LPsf ju{, ljQLo kx'+raf^ jlGrt 

ju{sf] cfly{s tyf ;fdflhs k'g?Tyfgsf nflu cfhsf] lbg;Dd v]n]sf] cu|)fL e"ldsfnfO{ 

ce}m ;zQm ?kdf cufl* a(fpg' kg]{ b]lvPsf] % . 

u|fxs ;]jfnfO{ ;jf]{kl/ dfGb} cfhsf lbg ;Dd cgj/t ?kdf u|fxs ;]jfdf ;dlk{t o; 

a}+sn] lautdf em} elaZodf klg u|fxs;]jfnfO{ s]Gb| laGb'df /fv]/ cem kl/:s[t ?kdf ;]jf 

k|jfx ub}{ cfˆgf] lehg tyf ld;gdf pNn]v eP h:t} Ps ;jn clg ljZjfl;nf] a}+ssf] 

?kdf cfk"mnfO{ :yflkt ug{ k|of; u/L /x]sf] % .  

cfb/)fLo dxfg'efjx?,  

ca d a}+ssf cfufdL of]hgfx?sf] ;DaGwdf pNn]v ug{ uO{/x]sf] %' M  

1= a}+ssf] :jLs[t /)fgLts of]hgf Strategic plan adf]hd sfo{qmd / sfo{of]hgf agfO{ cuf*L 

a(\g] 

2= a}+ssf] :jLs[t of]hgf cg'?k k"hLsf]if a[l$ ub}{ n}hfg] 

3= b]zsf 7 j }̂ k|b]zsf 77 j }̂ lhNnfsf ;b/d"sfd dWo] afls 10 j^f lhNnf ;b/d"sfddf 

;d]t cfˆgf] zfvfut pkl:ylt hgfO{ /)fg}lts tyf Joj;flos ;Defjgf ePsf :yfgx?df 

;d]t gof+ zfvf la:tf/ ub}{ n}hfg] . 

4= lgIf]ksf] pRr j[l$  tyf kl/rfng dfkm{t Joj;fo la:tf/nfO{ ljz]if hf]* lbO{ shf{ lgIf]k 

cg"kftnfO{ ;Gt"ngdf /fVg] . 

5= a}+ssf] ;'rgf k|ljlw k|)ffnLnfO{ ;do;fk]If tyf ;"b[( agfpg] of]hgf adf]lhd :jLs[t IT 

Enhancement Roadmap ;DaGwL of]hgfnfO{ cl# a(fpg] ;fy} l*lh^n a}+lsé ;DaGwL 

;]jfx?sf] lj:tf/ ug"{sf ;fy} u")f:t/ j[l¢ ub}{ n}hfg] . 

6= a}+sdf ;Dkfbg ul/g] ljleGg sfo{x?nfO{ yk k|efjsf/L tyf u|fxsd}qL agfpgsf nflu 

sfo{ljlw Pj+ k$ltx?sf] Process Reengineering k|efjsf/L ?kdf sfof{Gjog u/L sf/f]af/sf] 

Turn Around Time (TAT) #^fpg], 

7= a}+sdf ;+efljt ljb]zL nufgL Joj:yfkg tyf C)fkq hf/L ug{] . 
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8= a}+ssf] lgis[o shf{nfO{ ljBdfg a}+lsé If]qsf] cf};t :t/df sfod ug]{,  

9= sf]le*–19 sf] k|sf]kaf^ l;lh{t kl/l:yltaf^ cy{tGqnfO{ rnfodfg agfpgsf nflu g]kfn 

;/sf/ tyf g]kfn /fi «̂ a}+sdfkm{t hf/L ePsf tyf eljiodf hf/L x"g] lgb]{zgnfO{ k|efjsf/L 

?kdf sfo{fGjog ug{] . 

10= ;/sf/sf] gLlt tyf sfo{qmddf pNn]lvt ;x"lnotk')f{ shf{ dfkm{t o"jf tyf dlxnf 

pBdL, blnt tyf lk%l*Psf] ju{sf JolQmx?df pBdlzntf ljsf; u/fpg ljleGg :yfgLo 

tx, ;/sf/L lgsfo tyf u}x| ;/sf/L lgsfox?;+u ;xsfo{ ub}{ cl# a(\g] . 

11= a}+ssf] cfGtl/s n]vf k/LIf)f, afXo n]vfk/LIf)f tyf g]kfn /fi «̂ a}+sn] lg/LIf)fsf] qmddf 

cf}NofPsf s}lkmotx?sf] ;"wf/ ug{] . 

12= a}+ssf ;]jfx?nfO{ a}+lsé kx"+r gk"u]sf, o"jf tyf dlxnf, l;dfGts[t ju{;Dd k"¥ofpg] 

sfo{ k|fyldstfsf ;fy nfu" ug]{, 

13= a}+sdf ljBdfg ljljw k|sf/sf hf]lvdnfO{ Go'gLs/)f ug{ hf]lvd Joj:yfkg sfo{nfO{ yk 

kl/:s[t tyf k|efjsf/L agfp+b} n}hfg"sf ;fy} AML/CFT ;DaGwL lgb{]zgx?sf] Compliance 

sf] sfo{nfO{ k|efjsf/L agfpg],  

14= sd{rf/Lsf] sfo{;Dkfbgdf lgvf/tf / j:t"ut ?kdf sfo{;Dkfbg d"Nof+sg ug{sf nflu 

Performance Management System nfu" ug]{, 

15= a}+sleq ;+:yfut ;"zf;g tyf cfGtl/s lgoGq)f k|)ffnLnfO{ cem ;"b[( agfpg cfjZos 

sfo{x? ;+rfng ug{] . 

16= a}+ssf] /)fgLlts of]hgf 2020–2025 adf]lhd Enterprise Resource Planning (ERP) 

;DaGwL sfo{sf] z"?jft ug{] . 

17= a}+ssf ;]jf ;"ljwfx?sf] ahf/Ls/)f (Marketing) tyf skf{]/]^ a|fl)*édf hf]* lbg]], 

18= a}+lsé ;DklQx?sf] k|efjsf/L k|of]usf nflu Asset Utilization Plan th{"df u/L 

sfof{Gjog ug{] . 
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cfb/)fLo pkl:yt dxfg'efjx?, 

jt{dfgdf b]lvPsf] Covid-19 sf] t];|f] nx/sf] z'?jftsf aLr a}+ssf rfn' cf=j=sf aflif{s 

nIox? xfl;n ug{ r'gf}tLk')f{ b]lvPsf] % t/ dnfO{ laZjf; %, xfdL ;a}sf] ;xsfo{af^ o:tf] 

r'gf}tLsf] ;fdgf ug{ c;Dej eg] %}g . Covid-19  k|sf]ksf kl/jlt{t efO{/;x?n] cfqmfGt 

kfl//x]sf] jt{dfg kl/j]zdf a}+snfO{ ;kmntfk"j{s cl# a(fpgsf nflu ;a} kIfsf] ;fy, 

;xof]u / ;dGjosf] dxTj cem a(]sf] % . Psftkm{ a}+lsé If]qdf lta| k|lt:kwf{sf] jftfj/)f 

l;h{gf eO{/x]s]f % csf{] tkm{ o; a}+sdf xfn;Dd klg &"nf] ;+Vofdf hgzlQmsf] cefj  

% . xfdL xfd|f lgodgsf/L lgsfox?sf] ;Nnfx, ;'emfj / lgb]{zg, u|fxsju{sf] c '̂^ ;fy / 

laZjf;, ;Dk')f{ sd{rf/L;fyLx?sf] hf];–hfu/ / bIftf, clg nuflgstf{ nufot ;Dk')f{ 

;/f]sf/jfnfx?sf] c^n ;xof]u / laZjf;n] of] r'gf}lt ;xh ?kdf k'/f ug]{ %f} / dnfO{ 

laZjf; %, hgzlQm ;DaGwL ;d:of ca rf*} ;dfwfg x'g]% / xfdL k")f{ Ifdtfsf ;fy 

ahf/df k|:t't x'g]%f}+ . hgzlQm Joj:yfkgsf] ;d:of ;dfwfg tyf Joj:yfkg ug{ a}+ssf ]̂«* 

o'lgogsf ldqx?n] cToGt &'nf] ;xof]u / ;befj b]vfpg'ePsf] % . o;sf] lgldQ a}+ssf 

lqmofzLn ]̂«* o'lgogx?nfO{ xflb{s wGojfb lbg rfxG%' . cfufdL lbgdf klg Joj:yfkg ]̂«* 

o'lgog ljrsf] ;DaGwnfO{  cem ;'b( / ;'dw'/ agfpb} nlug] ljZjf; ;d]t JoQm ug{ rfxG%' 

.  

o;sf cltl/Qm a}+sn] nfdf] ;do b]vL a}+ssf] aflif{sf]T;jsf] cj;/df a}+ssf zfvfx? dWoklg 

pTs[i^ zfvf, ;Dk")f{ sd{rf/Lx? dWo pTs[i^ sd{rf/LnfO{ k"/:s[t ug]{ xfd|f] cEof;, o; jif{ 

sf]le*sf] ;+qmd)f k|sf]k j(];+u} cfjZos k|s[of k"/fug{ jfls /x]sf] x"+bf cfhsf] o; cj;/df 

pQm pTs[i^ zfvf / pTs[i^ sd{rf/Lx?nfO{ k"/:s[t ug{ g;lsPsf] Aoxf]/f hfgsf/L u/fpg 

rfxfG%" . o; dxfdf/Lsf] k|sf]k ;fdfGox"gf;fy a}+s Aoj:yfkg pTs[i^ zfvf / pTs[i^ 

sd{rf/Lsf] gfdfjnL #f]if)ff ug]{ k|ltj$tf ;d]t hfx]/ ub{%" . ;fy} a}+sn] cf=j= 2077.78 sf] 

jflif{s ;fwf/)f ;ef klg ;DkGg ul/;s]sf] x"gfn] ut jif{sf] d"gfkmfjf^ sd{rf/LnfO{ ljt/)f 

ul/g] jf]g; lat/)fsf nflu l:js[ltsf] k|s[of cl# jl(;s]sf] s"/fsf] klg ;xif{ hfgsf/L 

u/fpg rfxfG%" .  

cGTodf o; a}+snfO{ laleGg ?kdf ;xof]u u/L cfhsf] cj:yfdf NofO{k"/\ofpg] sfo{df 

dfu{bz{g k|bfg ug'{x'g] g]kfn ;/sf/, cy{ dGqfno tyf g]kfn /fi «̂ a}+s k|lt xflb{s cfef/ 

JoQm ub{%' . a}+ssf ;]jf ;'ljwfnfO{ :jLsf/ u/L cfhsf lbg;Dd o; a}+s;+u ljljw sf/f]jf/ 

ul//xg' ePsf u|fxsk|lt xflb{s s[t!tf k|s^ ug{ rfxG%' / cfufdL lbgx?df cem u')f:t/Lo 

Pj+ ;do ;fk]If ;]jf ;'ljwfx? k|jfx ug{] k|ltj$tf JoQm ug{ rfxG%' . ;fy}, o; cj;/df 
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a}+snfO{ cfhsf] cj:yf;Dd NofO{ k'/\ofpg of]ubfg lbg'x'g] o; a}+ssf ;Dk")f{ cu|h kbflwsf/L 

tyf sd{rf/Lx?nfO{ ;Ddfgsf ;fy :d/)f ug{ rfxG%' . cfˆgf] nuglzntf / bIftfsf] 

clwstd of]ubfg lbg] ]̂«* o'lgogsf ;fyLx? tyf ;d:t sd{rf/L;fyLx?nfO{  wGojfb lbg 

rfxG%' . a}+ssf] k|ult lgldQ ;b}j ;xof]u / ;b\efj /fVg' x'g] ;+rf/ hutk|lt klg cfef/ 

k|s^ ub%' .  

/, cGTodf a}+ssf] 57 cf}+ jflif{s pT;jsf] cj;/df cfkm\gf] dxTjk')f{ ;do lbP/ sfo{qmddf 

;xefuL eO{lbg'ePsf]df k|d'v cltly cy{dGqL dfggLo hgfb{g zdf{Ho" tyf cltly 

dxfg'efjx? nufot ;Dk')f{ dxfg'efjx?df xflb{s s[t!tfsf ;fy :jfut clejfbg JoQm 

ub{%' .  

wGojfb, gd:sf/ . 

 

 


